Shaping the New NHS
Taking an outcomes-led approach to integrated care strategies and system governance
8, 15, 22 April 2021
Draft Programme

DAY 1 – 8 April
09:00 –
09:45

Panel Discussion: Do provider collaboratives
really improve performance and service
quality?
-

-

-

Defining collaborative arrangements:
driving horizontal and vertical integration
to further ICS objectives
How will proposed changes improve
population health, tackle inequalities and
enhance productivity?
Outlining the scope of potential incentives
to encourage collaborative working

Day 2 – 15 April
10:00 –
11:00

HSJ Annual Lecture with
Sir Simon Stevens

DAY 3 – 22 April
09:00 –
09:45

Alastair McLellan, HSJ’s editor
and Sir Simon Stevens, NHS
England’s chief executive, will
discuss the implications of the
recently-published DHSC
white paper and themes
related to Day 1 and Day 3 of
this event.

Panel Discussion: Reimagining care
pathways post covid-19
-

Establishing clinically-led, outcomes-based
care pathways and service design

-

Delivering the right care in the right place

-

Empowering patients to self-manage longterm conditions

Panellists include:
Tim Briggs, Chair, GIRFT and National
Director of Clinical Improvement, NHS
England and Improvement

Panellists include:
Matt Neligan, Director of System
Transformation, NHS England and
Improvement

Vin Diwakar, Regional Medical Director &
CCIO (London Region), NHS England and
Improvement

Sir David Dalton, Director, Dalton
Consulting, Formerly CEO at Northern Care
Alliance NHS Group
09:45 –
10:00

Short break and session change

09:45 –
10:00

Short break and session change

10:00 –
10:45

Panel Discussion: Driving efficiency:
establishing an effective decision-making
structure

10:00 –
10:45

Panel Discussion: Breaking down silos to
enable joined up cross-boundary care
In association with McKinsey
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-

Leveraging collaborative arrangements for
faster collective decision making

-

Integrating primary and secondary care
with seamless data sharing

-

What level of structure works best to
balance system benefit with organisation
sovereignty?

-

Developing shared cross-system
intelligence and analytical functions

-

Future-proofing legislation: Statutory
committee vs corporate NHS body model

10:45 –
11:00

Short break and session change

10:45 –
11:00

Short break and session change

11:00 –
11:45

Panel discussion: Establishing the most
effective model for your system – Takeaways
from collaboratives across the country

11:00 –
11:45

Panel discussion: Next steps on tackling
health inequalities

-

What makes a successful leader of new
collaborative models?

-

Driving efficiencies and cost savings
through size and scale

-

Overcoming resistance to shifts in
responsibility for system benefit

-

Using data and insights to inform strategy
and establish optimal intervention points
Ensuring service access (and digital
inclusion) across the patient population
Maximising community and at-home care
to empower patients and reduce hospital
pressures

Panellists include:

Panellists include:

Bola Owolabi, Director – Health Inequalities,
NHS England and Improvement

Robert Woolley, Chief Executive, University
Hospitals Bristol and Weston NHS
Foundation Trust

Lee Rickles, Care Record Programme
Director, Yorkshire & Humber and CIO,
Humber teaching NHS Foundation Trust

11:45 –
12:00

Short break and session change

11:45 –
12:00

Short break and session change

12:00 –
12:45

Interactive Group Discussions

12:00 –
12:45

Interactive Group Discussions
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Join one of two conversations to reflect on
views of the day with peers from across the
country. Your group will be pre-allocated and
take place under the Chatham House rule, with
a write up produced on the main themes of
conversation.

Join one of two conversations to reflect on
views of the day with peers from across the
country. Your group will be pre-allocated and
take place under the Chatham House rule, with
a write up produced on the main themes of
conversation.

Group 1: Implementing a single operating
model and data hub across organisations

Group 1: Delivering actionable insights in real
time to improve performance, service quality
and outcomes

Group 2: Learning from mental health and
community partnerships
End of live sessions

Group 2: Increasing service resilience to
future-proof for unexpected disruptions
End of live sessions

Registration
NHS Trust board members; STP leadership teams; CCG leadership teams; very senior managers from arms’ length bodies including NHS England and NHS
Improvement; leaders in local authorities – register your free place here.

Partnership Enquiries
Please contact Brett Mitchell to understand how you can be part of the Forum or download our brochure here.
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